[Ministry] 
Annual Head of School Evaluation

Date:_____________________
	Please rate each statement below based on the following choices listed in the boxes to the right:
· Disagree Strongly, Disagree, Neither Disagree nor Agree, Agree, Agree Strongly, Not Applicable.

· If you lack enough information to rate the statement, choose N/A. 
	Disagree Strongly
	Disagree
	Neither Disagree nor Agree
	Agree
	Agree Strongly
	N/A

	Section A:   The [TITLE OF HEAD OF MINISTRY]…

	1. Is dedicated to the [MINISTRY’S] mission and ensures its integration into all programs, decision-making and orientations. 
	
	
	
	
	
	

	2. Upholds the mission and values of the Sisters of the Holy Names of Jesus and Mary. 
	
	
	
	
	
	

	3. Follows the guidelines established by the ministry’s [ARTICLES OF INCORPORATION/CHARTER], bylaws, policies and civil laws. 
	
	
	
	
	
	

	4. Fulfills the duties described in [HER/HIS] job description. 
	
	
	
	
	
	

	5. Acts in the best interests of [MINISTRY] at all times. 
	
	
	
	
	
	

	6. Conducts business in an ethical fashion. 
	
	
	
	
	
	

	7. Works with the Board to plan and carry out a long-range strategic plan.
	
	
	
	
	
	

	8. Ensures high-quality programs that meet the needs of the  [MINISTRY] community. 
	
	
	
	
	
	

	9. Strives toward constant management of student enrollment as defined by the budget. 
	
	
	
	
	
	

	10. Oversees creation and implementation of marketing and communications strategies to obtain the targeted enrollment. 
	
	
	
	
	
	

	11. Is a strong advocate for [MINISTRY] within the greater community, providing outreach and creates beneficial partnerships. 
	
	
	
	
	
	

	Comments:  

	Section B: Finances and Campus.  The [TITLE OF HEAD OF MINISTRY]…

	12. Meets the demands of the approved budget.
	
	
	
	
	
	

	13. Provides oversight of financial accounting.
	
	
	
	
	
	

	14. Keeps the Board informed regarding the financial status and needs of [MINISTRY].
	
	
	
	
	
	

	15. Strategically uses resources to meet the needs of AHN and its stakeholders. 
	
	
	
	
	
	

	16. Ensures that facility, equipment and technology management plans are met.
	
	
	
	
	
	

	17. Establishes policies to ensure a safe environment on the campus. 
	
	
	
	
	
	

	18. Assists the Board in designing the fund-raising plan and ensures that the plan is carried out successfully. 
	
	
	
	
	
	

	Comments: 

	Section C:   Employees.  The [TITLE OF HEAD OF MINISTRY]…

	19. Ensures that [MINISTRY] 
	
	
	
	
	
	

	a) recruits, hires and trains high-quality staff and faculty and terminates individuals according to policy,
	
	
	
	
	
	

	b) works to ensure high morale and employee satisfaction, 
	
	
	
	
	
	

	c) cultivates a culture of trust and shared leadership,
	
	
	
	
	
	

	d) provides timely evaluations of all staff,
	
	
	
	
	
	

	e) provides continual professional development opportunities. 
	
	
	
	
	
	

	Comments:

	Section D: Board relations.  The [TITLE OF HEAD OF MINISTRY]…

	20. Communicates all necessary information to the Board in a timely fashion.
	
	
	
	
	
	

	21. Works with the Board to ensure that all new [TRUSTEES/DIRECTORS]  receive orientation.
	
	
	
	
	
	

	22. Accepts the Board’s constructive evaluation of her work. 
	
	
	
	
	
	

	23. Is organized, effectively prioritizes tasks, and consistently meets deadlines. 
	
	
	
	
	
	

	Comments:

	Part II 

	1. List the [TITLE OF HEAD OF MINISTRY’s] goals approved by the Board during last year’s evaluation and rate the attainment of each goal.  
	
	
	
	
	
	

	2. List this coming year’s goals for the [TITLE OF HEAD OF MINISTRY], as suggested either by the Board or created by the Head of School and approved by the Board.  
	
	
	
	
	
	

	Comments:  
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