Gift Acceptance and Disposition Policy

Gifts Governed by this Policy:
This policy is established to govern the acceptance and disposition of all gifts made to (school name), whether such gifts are lifetime gifts or gifts from estates, other than gifts of: (a) cash, (b) publicly-traded equities traded on national exchanges, and (c) whole life insurance policies.  All gifts which fall under this policy must be approved in advance of acceptance of such gifts by the School’s President and/or the Gift Acceptance Committee of the Board of Directors and in accordance with this policy.  It is the responsibility of any development officer or other school official presented with a gift to bring all gifts subject to this policy before the President and/or Gift Acceptance Committee prior to accepting such gifts.  

Gifts subject to this policy will be considered in the following categories: tangible personal property, real property, life insurance, and other assets. The criteria for gift acceptance, the acceptance/ap​proval process, and the disposition policy (administration policy in the case of life insurance) for each category are set forth below.
Category 1 ─ Tangible Personal Property tc \l3 "Tangible Personal Property
A.
Criteria for Acceptance
The President and/or the Gift Acceptance Committee will consider gifts of tangible personal property, including but not limited to works of art, manuscripts, literary works, motor vehicles, and computer hardware, only after a thorough review indicates that the property is:

1. readily marketable; or

2. needed by the school for use in a manner which is related to one of the purposes for which tax exempt status of the school was granted; that is, for education.

B.
Approval/Acceptance Process
1. The Director of Development or responsible development officer will prepare a written summary of the gift proposal and submit that summary to the President and/or the Gift Acceptance Committee.  At a minimum, the summary shall include the following information:

(a) description of asset;

(b) the purpose of the gift and the department(s), or programs(s) to benefit from the gift;

(c) an estimate or appraisal of the gift's fair market value and marketability;

(d) any potential School use; and

(e) any special arrangements requested by the donor concerning disposition (e.g., price considerations, time durations prior to disposition, potential buyers, etc.).

2.
The President and/or the Gift Acceptance Committee will review the material presented by the development officer and make a determination about whether to accept or reject the proposed gift (or, if necessary, to postpone a decision pending the receipt of additional information).  The final determination of the President and/or Gift Acceptance Committee shall be communicated to the development officer, and the development officer shall communicate the School’s decision to the donor in writing, including any conditions imposed prior to acceptance.
3.
If a proposed gift of tangible personal property is approved by the President and/or Gift Acceptance Committee, the development officer will acknowledge receipt of the gift on behalf of the School.  The School will not appraise or assign a value to the gift of property.  It is the donor's responsibility to establish a value for the gift.
4.
The gift will be completed by the execution and delivery of a deed of gift or other appropriate conveyance acceptable to the School, and the delivery of the property, as applicable.  The costs associated with the conveyance and delivery of the gift will be paid by the donor. 

C.
Disposition
1. Upon approval of a proposed gift of tangible personal property by the President and/or the Gift Acceptance Committee, they will assign a School office the responsibility for disposing of the gift, unless the gift is intended to be put to a specific School purpose in which case no immediate disposition is necessary.
2. Until the property is sold or otherwise disposed of, the School office responsible for disposing of the gift, if required by the donor, will prepare quarterly status reports and distribute them to the development officer and to the designated representative of the department to benefit from the gift.

3. Upon sale of the property, the School office responsible for disposing of the gift will prepare a final report on the property, including a financial summary of net proceeds to the extent known, and distribute it to the President and the Gift Acceptance Committee.

Category 2: Real Property
The President and/or Gift Acceptance Committee will consider gifts of real property, both improved and unimproved (e.g., detached single-family residences, condominiums, apartment buildings, rental property, commercial property, acreage, etc.), including gifts subject to a retained life estate, only after a thorough review of the criteria for acceptance set forth below.

A.
Criteria for Acceptance
1. Market Value and Marketability.  The President and/or Gift Acceptance Committee must receive a reasonably current appraisal of the fair market value of the property and interest in the property the School would receive if the proposed gift is approved.  The development officer will inform the donor that, if the gift is completed, the IRS will require an appraisal made within sixty days of the date of gift.  

2. Limitations and Encumbrances.  The existence of any and all mortgages, deeds of trust, restrictions, reservations, easements, mechanic liens and other limitations of record must be disclosed.  No gift of real estate will be accepted until all mortgages, deeds of trust, liens and other encumbrances have been discharged, except in very unusual cases where the fair market value of the School's interest in the property net of all encumbrances is substantial.

3. Carrying Costs. The existence and amount of any carrying costs, including but not limited to property owners' association dues, country club membership dues and transfer charges, taxes and insurance, must be disclosed.

4. Title Information.  A copy of any title information in the possession of the donor, such as the most recent survey of the property, a title insurance policy, and/or an attorney's title opinion, must be furnished.

B.
Approval/Acceptance Process 
1. The Director of Development or responsible development officer will prepare a written summary of the gift proposal and submit that summary to the President and/or the Gift Acceptance Committee.  At a minimum, the summary shall include the following information:

(a) description of real property;

(b) the purpose of the gift, and the department(s), or programs(s), to benefit from the gift;

(c) an appraisal of the property's and, if different, the School's interest in the property's fair market value and marketability;

(d) any potential for income and expenses, encum​brances, and carry costs prior to disposition;

(e) any environmental risks or problems revealed by audit or survey; 

(f) any potential School use; and

(g) any special arrangements requested by the donor concerning disposition (e.g., price considerations, time durations prior to disposition, potential buyers, realtors or brokers with whom the donor would like the School to list the property, etc.).

2. The President and/or the Gift Acceptance Committee of the Board of Directors, will review the material presented by the responsible development officer and make a determination whether to accept or reject the proposed gift of real property (or, if necessary, to postpone a decision pending the receipt of additional information).  The final determination of the President and/or Gift Acceptance Committee shall be communicated to the development officer, and the development officer shall communicate the School’s decision to the donor in writing, including any conditions imposed prior to acceptance.
3. If a proposed gift of real property is approved, the responsible development officer will acknowledge receipt of the gift on behalf of the School.  The School will not appraise or assign a value to the gift property.  It is the donor's responsibility to establish a value for the gift and to provide, at the donor's expense, a qualified appraisal required by the IRS.

4. The gift will be completed by the execution and delivery of a deed of gift or other appropriate conveyance.  The costs associated with the conveyance and delivery of the gift, including but not limited to recording fees and, if deemed necessary, a current survey, title insurance and/or an attorney's title opinion, will be either paid by the donor or charged to the fund code of the department(s), or program(s), to benefit by the donation.  

C.
Disposition
The School may sell gifts of real estate upon approval from the President and Board of Directors.
Category 3 — Life Insurancetc \l3 "Life Insurance
The School will accept gifts of whole life insurance policies which meet the following three criteria:

1. The policy is a whole life insurance policy which is either paid-up or, if not paid-up as of the date of gift, is approved by the President.

2.
The school is designated as the owner and the beneficiary of the policy.  (While the policy will identify the School as the beneficiary, the development officer should work with the donor to clarify the purpose of the gift — whether it be for endowment (existing or new), specific program or department, or unrestricted use — by attachment of a memorandum, letter, or endowment agreement to the policy.)

B. Approval/Acceptance Process 

1. The Development Director or the responsible development officer will prepare a written summary of any proposed gift of a life insurance policy which fails to meet all of the criteria specified in Section A above and submit that summary to the President.  At a minimum, the summary shall include the following information:

(a) description of the type of life insurance policy, face value, premium payment schedule, interest rate, age of insured(s), and other relevant policy information; and
(b) the purpose of the gift, and the department(s), or program(s), or to benefit from the gift.

2. The President and/or the Gift Acceptance Committee of the Board of Directors, will review the material presented by the responsible development officer and make a determination whether to accept or reject the proposed gift or, if necessary, to impose any terms (e.g., the donor's pledge to make contributions to cover premiums, a revision in the payment schedule) as a condition of approval.  The final determination of the President and/or Gift Acceptance Committee shall be communicated to the development officer, and the development officer shall communicate the School’s decision to the donor in writing, including any conditions imposed prior to acceptance.
3. If a proposed gift of a life insurance policy is approved, the responsible development officer will acknowledge receipt of the gift on behalf of the School.

4. The gift will be completed upon the execution and delivery of the life insurance policy to the School or an assignment of the policy in the event that the School is not the original owner of the policy.

C. Administration
1. The Development Department shall administer all gifts of life insurance policies and shall maintain records of all donor policies, contribution schedules, donor designations of death benefits, and the like.  This office also shall be responsible for pledge reminders and monitoring payments of premiums.

2. The Finance Committee of the Board of Directors shall be responsible for confirming the existence and cash value of all policies in force at least annually and for collecting and distributing death benefits.  

Category 4 — Other Assetstc \l3 "Other Assets
A.
Criteria for acceptance
The President and/or Gift Acceptance Committee will consider gifts of other assets only after a thorough review of the asset, and, if deemed necessary, with the approval of the full Board of Directors.
Board Finance Committee Acting as the Gift Acceptance Committee

A. Purposes and Goal
The goal of the Gift Acceptance Committee will be to consider the best interests of the donor as well as the best interests of the school.  Each gift should be considered on the basis of its philanthropic intent and should be measured by two factors:

1. Does the contemplated gift meet a minimum threshold that meaningfully supports the intended program needs relative to the “costs” of accepting and administering the gift?

2. Is the gift likely in inflation-adjusted dollars to meet the program needs identified by the donor?

B. Membership
The Gift Acceptance Committee will be composed of 4 – 6 (four to six) members of the Finance Committee of the Board of Directors and the School President.  It is recommended that other members represent professional expertise in and experience with fields including estate planning and probate law, investing, accounting, real estate and life insurance.

C. Meetings
The Committee will meet on an ad hoc basis.  After a thorough review of proposed gift(s), the Committee will recommend that the gift be accepted or declined.  The Committee may also request additional information be gathered or may recommend an alternative for the donor to consider.  A final decision about the gift may be postponed to a future meeting when the Committee believes it has all of the information necessary to make a decision.

EFFECTIVE DATE:  This policy shall become effective [DATE] and will supersede any existing policy purporting to cover the subject matter of this policy.
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