Mission and Charism Formative Programs

Ideas from the 2015 Network of Schools Participants regarding formative activities that can increase the staff and board’s understanding of the SNJM mission, charism and values. We also encourage everyone to look at the SNJM website for additional mission/charism materials.  Or contact Pat or Deb in the Office of Incorporated Ministries for special requests.
Board Trustee Understanding

1. Charism and values brochures – Present materials for prayer and reflection at board meetings.  Also the pilgrimage notebook has good resources
2. Each month at the meeting, assign a Trustee to reflect on an SNJM value from What Makes an SNJM School SNJM? brochure
3. Set up conversations with individual SNJM’s from the local area
4. Host a pre-service gathering to present charism information

5. Include in Principal’s report student engagement in charism-related activities

6. Have student presentations to the Board (corporate stands, service experience, youth conference, retreat experience, student government leadership goals)

7. Mission effectiveness as a board committee

8. Mission effectiveness coordinator participates in board education
9. Board prayer centers on charism/mission

10. Include mission and values in board meeting evaluations

11. Archival material of school – read and connect to today’s experience

12. Each trustee (2 per meeting) share personal history and connection to school and the Sisters

13. Bring students and faculty/staff to board meetings so trustees keep in touch with the school

14. Invite trustees to attend events such as the musical, art shows, special liturgies, or to attend classes. 

Hiring Process

1. Invite PLT/Members to serve on search committees at head level.

2. Beginning interviews with core values, background, SNJM history – either verbally or in writing.   Also need to follow up on references to see if there is a fit.  Or ask “What attracts them to an SNJM school?” to check their understanding.

3. Using SNJM value wording in employment ads.

4. In outreach to find potential employees, we express SNJM values.

5. In promoting those within the organization to a leadership position enter into discussion, re: the understanding of the charism.

6. If the candidate gives a mock lesson, it shows how they interact, what is important to them.
7. Give the candidate a possible prompt as a writing sample to not only check their writing and communication skills, but also check for mission understanding.  Possible prompts:  How do you see yourself advancing the mission (or charism, or values) of our school?   OR What is most important to you about our mission and why?

8. If appropriate, have them assess a paper a student wrote.  You can check ratio of positive to negative feedback.

9. Check the mission based interview questions on the SNJM web site

10. Ask question:  How were you able to use/integrate these core values in your past employment?

11. In application materials include “What Makes and SNJM School SNJM?
New Employee Orientation

1. Teach them about the history of the school
2. Show them the “Catching Fire” video tape
3. Go over the SNJM values and include a reflection and application activity
4.  Pair with another teacher with 2 – 3 years of experience as a mentor to meet informally and talk about any questions, supply more information, and to explain SNJM type traditions and events
5. Have non-Catholic new employee meet with campus minister to explain liturgy and other ceremonies
6. Follow up through the year on a regular basis: “Tuesday lunches”  or “First of the month get-togethers”

7. Explain traditions like Senior privilege, Strawberry Day or Founders Day
8. Hold a panel discussion with experienced teachers who can talk about how an SNJM school is different (Catholic, and all-female) and let them ask questions
9. Have meeting places reflect mission:  Bring employees together to an SNJM historical site or create a space rich with SNJM heritage, artifacts, memorabilia, photos and religious symbols
10. Have veteran employees pass on orally the history they experienced with the Sisters
11. A mission effectiveness coordinator or committee follows up with the new employee throughout the first year
12. Ask for a year-end reflection and have new employees share their reflection with one another
13. Include mission and values in the first-year performance appraisal
14. All activities should be informative and interactive (application)

a. Justice

i. What does it mean in the classroom?

ii. How does it impact relationships with students, colleagues, parents?

iii. How do classroom management techniques reflect the mission?
iv. Explain to them the SNJM corporate stands and the Sisters’ long history of social justice 

b. The arts

i. How can they be integrated into the curriculum?

ii. ow to shareHow do How can the arts be shared throughout the school and held up in value?

c.  Women’s voices (empowerment, whole person)

i. How do you encourage all students to share, strive for leadership positions, build self-esteem, try something new they may fail at?

ii. Create as many opportunities for the above as possible in your classroom and be purposeful in giving the opportunity to every individual
iii. Offer training in development needs of young women (model healthy relationship building)

d.  Human dignity

i. Encourage them to be involved in service as offered by the school
ii. Explore how human dignity and respect is a core value
iii. Discuss how the school handles conflict

e.  Education in the faith

i. Explore what expectations are for a non-churched person
ii. Explain liturgies and prayer services

iii. Explore ways that Gospel values can help form the students, i.e. why cheating or plagiarism is wrong, why rolling your eyes about a person is unacceptable, why cyber bulling must stop, etc.

Established Employee Development

1. Have faculty/staff, alums, students, and board members share personal testimonies of how the mission speaks to them
2. Celebrate mission whenever possible: beginning of the year retreat, Mother Marie Rose Week, Founders Day, faculty meetings, celebrations

3. Before doing activity with kids, prep the faculty so they know what is happening and can learn too
4. Rotate faculty through experiences such as Jonestown or mission trips
5. Scavenger hunt about mission and history using iPads  

6. Offer community service opportunities for faculty with students and with faculty only (team building)

7. Vary retreats throughout the year so it isn’t just in the beginning of the year all the time
8. During a professional development session, include what teachers have done to build mission, i.e. How do you bring the charism into your classroom?
9. Ongoing dialogue with individual faculty
10. Use readings from the Chronicles about early history

11. Justice Cafes – personal invitation to discuss justice issues
12. Retreat for 3 – 5 year veterans at Longueuil or Marylhurst

13. Staff retreat that mirrors student retreat

14. Ask a panel of Sisters to come as guest speakers?

